Minut¢es of the East Anglian €Cycilemotor
Club committee meeting

The Ramsholt Arms
10 April 2011

Opening
The meeting opened at 12:40pm

Present
Mark Daniels, Paul Efreme, David Evans, Carl Harper, Andrew Pattle.

Apologies for Absence

None.

Minutes of previous meeting

The minutes of the meeting on 2nd January 2011 were confirmed as a true and accurate record

Matters arising from the minutes

The Regalia stock has been transferred to Guy Bolton. There were some extra badges not
itemised at the previous meeting, making the final cost £565.

There has not been any progress on the machine badge yet. AP/MD

Nick Bence-Jones has been contacted about the 30" anniversary rally but the plans are not
confirmed yet.

There has been no response from the membership to the request for suggestions for spares.
MD cited 16-inch rims as an example of the type of thing we could produce. No one stocks
these. The cost of having a batch made would be around £1,500.

No progress has been reported on the proposed long-distance run. AP said he had received
other suggestions: a cyclemotor-only run, an event in the North West. The committee would
like to see these go ahead but they all depend in someone volunteering to organise them. This
will be mentioned in the next issue of The MAC.

Treasurer
The current balance at the bank is £572.68.

Secretary

Membership has now reached 388. The secretary circulated a summary of machine data put on
the club register in the last 12 months — 294 machines in all.

Any other business

We have been invited to display at Felixstowe Motor Cycle Show on 26 June. This will cost
£40. It was agreed to do this. MD stated that IeeniCAM would pay half the cost.

Another new motor cycle show is being set up at Stonham Barns this summer. We would like
to take part but this depends if enough volunteers come forward to bring machines and man
the stand.



It was suggested that it would be a good idea to make sure that a first aid kit is available at runs
— preferably in the recovery vehicle. AP will add this to the run guidelines.

Close of meeting
The meeting closed at 1:05pm

AP



