Minut¢es of the committee meeting of the
EACC

Ramsholt Arms
15 April 2012

Opening
The Secretary opened the meeting at 12:55pm

Apologies for Absence

None

Present

Guy Bolton, Mark Daniels, Paul Efreme, David Evans, Carl Harper, Neil Morley, Andrew
Pattle

Minutes of the previous meeting

The minutes of the meeting of 11 April 2011 were agreed as a true and accurate record

Matters arising from the minutes of the previous meeting

Club machine badges have not been ordered yet.

The ideas for club events were reported in The MAC but there were no volunteers to organise
them. Today’s ride had a cyclemotor route as a result of the request for a cyclemotor-friendly

event.

Matters arising from the minutes of the AGM
The prices of T-shirts have been reduced.
Larger sized tabards will be ordered
Secretary and Events Officer will provide an Expenses Claim Form for runs
The run guidelines will be updated to mention availability of a first aid.
The subscription increase has been implemented.

Subscription rates will need to be reviewed before the AGM in view of the large increase in
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postage costs from 30 April Committee

The rules have been updated and copies are available on the website of from the secretary.

Officers’ reports
Treasurer
Balance at the bank is £898.74p
Secretary
Membership is now 433.
Publicity
A calendar of club events will be supplied to Old Bike Mart
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Events

Some organisers are still not notifying the Events Officer so that he can supply Sign-on sheets.
Spares

No report

Merchandise

Sales are slow: [7 worth so far this calendar year

Any other business

Suffolk section needs volunteers to put out markers before events: The Radar Run,
Peninsularis Run and Coprolite Run are most in need. Setting out markers is all that’s needed —

the back-up van will recover then at the end of each event. An appeal for help will be put in
The MAC. AP

Close of meeting
The meeting closed a 1:15pm



